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REPORT OF THE GOVERNING BODY

Nature, objectives and strategies

The members present their report and the audited financial statements for the year ended 31 July 2022.

Legal status

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting Franklin
Sixth Form College. The College is an exempt charity for the purposes of part 3 of the Charities Act 2011.

The Corporation was incorporated as Franklin Sixth Form College. Subsequently the Secretary of State granted consent to
the Corporation to change its name to Franklin College.

The College’s designation as the Sixth Form Coliege for North East Lincolnshire formally became effective on the 1 April
2010. Its strategic role is underpinned by this special status.

Vision
The College’s vision is to provide the best possible life chances for our community.
Public Benefit

Franklin Sixth Form College is an exempt charity under Part 3 of the Charities Act 2011 and is regulated by the Secretary of
State for Education. The members of the Governing Body, who are trustees of the charity, are disclosed on pages 19-23.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard for the Charity
Commission’s guidance on public benefit and particularly upon its supplementary guidance on the advancement of
education. The guidance sets out the requirement that all organisations wishing to be recognised as charities must
demonstrate, explicitly, that their aims are for the public benefit.

The delivery of public benefit is covered throughout the Report of the Governing Body.

In delivering its mission, the College provides the following identifiable public benefits through the advancement of
education:

e  High-quality teaching, learning and assessment

e  Widening participation and tackling social exclusion

e Excellent employment record for students and progression to higher education programmes
e  Strong student support systems

e Links with employers, industry and commerce

e Links with Local Enterprise Partnership {LEPs)
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REPORT OF THE GOVERNING BODY (CONTINUED)

Strategic Objectives

Franklin Sixth Form College, in common with all incorporated further education and sixth form colleges in England, is
planning the delivery of its strategic objectives against a backdrop of uncertainty. The most significant contributor to this
uncertainty is the known increase in students within the local demographic who may wish to study at the College and the
availability of funding to expand the estate to meet this significant increase in demand. The high levels of student
recruitment in September 2022 only serve to provide evidence of the high standing the College has in the local area.

In common with our strategic aims for the period being reported, Franklin Sixth Form College has operated as an
independent, incorporated sixth form college, a structure which Governors and senior leaders believe offers the greatest
range of flexibility and opportunity for a provider of sixth form education. Governors have already made a clear statement
that they wish the high-quality provision at the College to continue, and for real choice to be available to young people at
age 16 and their families. In addition, the College has retained and further developed its adult skills provision and is
committed to providing the best possible life chances for its community.

The College Governing body is, however, cognisant of the changes taking place within the SFC Sector, and so retains the

prerogative to explore proactively any structural change opportunities that might be of greater benefit to the College’s
future, within the scope of the mission.

Implementation of the Strategic Plan 2021-2024

(a) Strategic Objectives

The College’s Strategic Ambitions for 2021-2024 were developed following consultation with students, staff and Governors,
and constitute the objectives for Franklin Sixth Form College for the duration of the Strategic Plan to 2024. The 2021-2024
Plan contained six Strategic Objectives:

Strategic Objective 1 - An inclusive Sixth Form College serving its community

The College will remain inclusive in approach, retaining a curriculum which includes Level 2 and Level 3 provision and a
range of academic and applied options as relevant and appropriate to our community and a small adult provision which is
predominantly geared to supporting the development of adult numeracy and literacy locally.

In order to achieve this we will:

o Review our curriculum offer and entry thresholds annually to ensure that our inclusive intent is maintained and
that we recruit with integrity to that offer

° Review curriculum intent and implementation annually across all subjects

o Maintain a substantial Level 2 programme and programme manager, such that study programmes at this level
make up between 5 and 10% of our total cohort

o Continue to offer some courses as “niche” courses which may not be profitable in their own right, but add to the
diverse offer of the College and the overall character of the College

. Manage the increasing demographic pressures in an inclusive way by focussing admissions planning,

implementing a robust approach to deadlines and late applicants — this to retain a planned enrolment in the
region of 2000 students by 2024

o Continue to engage with the LEPs, schools, HEls, DfE and Local Authorities so that we can respond flexibly to our
community’s changing needs and aspirations
. Continue to develop the Centre for Professional Development concept, drawing together Career Ready and

other employer engagement/progression activities coherently in support of regional priorities related to the
future professional infrastructure and shortfall areas (60,000 shortfall in level 4 qualified individuals by 2030}
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REPORT OF THE GOVERNING BODY (CONTINUED)

Implementation of the Strategic Plan (continued)

Strategic Objective 2 - A high performing college

The College will be known locally as the most successful post-16 education provider because our students succeed
beyond their expectations and beyond what might be expected from their incoming attainment and because our students
go on to positive destinations which are aspirational and productive.

In order to achieve this we will:

o Continue to develop our application processes and support for students making the transition from school to
college (and from home education to college)

o Achieve attendance levels that are consistently above the average for sixth form colleges

o Achieve retention rates that are consistently above the average for sixth form colleges

o Achieve continually improving positive progression rates, demonstrating that over 95% of students' progress to
positive destinations

o Secure progress measures which are ‘significantly positive’ and so within the best performing 25% nationally for

L3 qualifications (until national performance table measures are available, we will use in-house L3VA systems,
nationally benchmarked to 2019 outcomes and shared across our ACT group)

o Secure GCSE progress measures of at least half a grade per entry above average

. Secure internal progression rates of over 95% annually for L3 students between Yrl and Yr2 and 60% progression
for L2 to L3 students

. Support all groups of students to ensure that their performance meets the average for the College (based on
retention and progress indicators)

o Develop our wider enrichment programmes, ensuring all students are supported in their personal development,
understand the importance of independent learning and are ‘rounded, resilient and ready for their future’

o Utilise our partner organisations such as the SFCA and NorVic to support the curriculum and Cross

College areas and drive-up quality and service.
Strategic Objective 3 - A college campus that supports learning and development
The College will create a dynamic campus to support students’ learning and development through investing in repairs and
maintenance works, in developing and improving our student ‘social spaces’, in revisiting and improving on replacement

policies, in maximising our classroom space to maximise accommodation and in identifying growth potential.

In order to achieve this we will:

o Continue with plans to develop social and independent learning space through the development of the Learning
Centre area by September 2022

o Continuously evaluate the quality, location and operation of independent learning and social spaces, through
dialogue with students, staff, and learning from others

. Implement changes to current accommodation deployment to release rooms into teaching spaces through minor
works and relocations as required, so that by 2022 we can accommodate the anticipated cohort of ¢1,800

o Bid again for the Capital Expansion fund in 2022 to finance a new teaching block to accommodate further growth

and release capacity for improved independent learning spaces {(whilst continuing to explore alternative
mechanisms to support build projects)

o Implement improved wifi across the College to provide a ‘university level standard’ to support teaching and
independent learning.
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REPORT OF THE GOVERNING BODY (CONTINUED)

Implementation of the Strategic Plan {(continued)

Strategic Objective 4 - A great place to work

The most recent staff survey indicated that there has been an improvement in morale across the staff body as the
College’s performance has improved.

As the College grows, develops and improves, it is essential that it continues to build a sustainable staff body, who are
appropriately qualified, live the College values and have the opportunity for continued professional development, utilising

internal progression and advancement opportunities as they occur.

In order to achieve this we will:

e Review (ongoing) the newly formed Staff Wellbeing Group, using this as a key temperature gauge of staff
concerns and a conduit for ideas to enhance staff morale (e.g. introduction of termly ‘staff team lunch’ from
3/12/21)

. Strive to offer opportunities to staff for development and progression, utilising the advantages of growth to
continually review our staffing and deployment

. Revisit our Aspiring Leaders Programme so that those staff intent on career progression have opportunities to
develop their skills and to enhance their opportunities to progress internally or elsewhere

. Continue to identify areas of work where the award of a small honorarium can be made to offer opportunities to
develop and recognise staff contribution to the College

. Ensure that our strong links with the local Teaching School and BGU give us access to the best trainee teachers
and support trainees to enter the profession successfully

. Continue to develop our Performance Management Systems further so that performance is specifically linked to

our agreed values and behaviours and staff feel able to challenge in all situations where these values and
behaviours are not met.

(b) Operating Review, Key Developments and Strategy

The College Corporation reviewed the three year rolling Strategic Plan 2021-2024 in November 2021. Governors, staff,
students and other stakeholders contributed to the Plan, which sets out the College’s vision and strategic objectives until
2024. The Strategic Plan is consistent with, and is underpinned by, the College’s three year Finance Plan 2021-2024. The
College will continue to review strategy as the full impact of the changing political, economic and health climates become
clearer. The amount of funding available for students aged 16-19 continues to represent a significant challenge against a
back drop of rising costs. In addition, the College faces a significant rise in student applications from 2022 onwards due to
the increase in student numbers in Secondary Schools. The College’s plan to manage these risks includes a continuous
review of staffing and structures, its curriculum and services, including reviewing pay and non-pay costs as well as
developing a wider range of other income - generating and partnership activities.

The College was subject to an Ofsted inspection in September 2018 which resulted in an evaluation that the College is
GOOD across all inspection aspects.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Implementation of the Strategic Plan (continued)

i. 11 - 19 Provision: Partnership

With all local secondary schools being effectively independent of the Local Authority (all are now members of multi-
Academy trusts {MATs]), the College has developed a strategic approach to 11-19 partnerships. In response to the
diminished role of the Local Authority, the College is committed to developing partnership models that enhance and
support educational attainment and aspiration, and developing clear guidance and progression pathways that make a
positive contribution to economic well-being and the wider economic regeneration.

The College has a history of good partnership working arrangements with most of the secondary academies in North
East Lincolnshire and other schools across the Counties of North Lincolnshire and Lincolnshire, and four members of the
College Leadership Team are on the governing bodies of four secondary academies in North East Lincolnshire and one
LA maintained school in North Lincolnshire.

In addition to the work the College has done and continues to do with secondary academies, it is developing its links
with primary schools in the area to deliver a wide range of enrichment activities (including sports) to local primaries.

The College also engages widely with a range of stakeholders including the Local Authority, Humber LEP, Greater
Lincolnshire LEP and forums/groups developed to promote the area and community.

We have close links with Bishop Grosseteste University in Lincoln and are a placement centre for their trainee teacher
programmes.

ii. 16-18 Provision

Student numbers are predicted to increase significantly due to Year 11 numbers in North East Lincolnshire (and across
northern Lincolnshire) rising. The College is the main provider of Level 3 courses in the area, particularly A levels. The
numbers of young people able to access Level 2 and Level 3 is expected to increase, due to a combination of the rising
number of students in Y11 and the impacts of Covid 19 and lost learning. To meet these challenges, the College annually
reviews both its strategic and financial plans to ensure our provision is fully accessible and relevant to young people in
the area.
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REPORT OF THE GOVERNING BODY (CONTINUED)

Implementation of the Strategic Plan (continued)
The College competes with a wide range of local providers for 16-18 learners:

e  Grimsby Institute of Further and Higher Education (GIFHE) recruiting mainly to Level 1/2 and Level 3
vocational programmes, and to L3 academic programmes through Career6, which is part of the Grimsby
Institute Group

e Tollbar Academy and Havelock Academy offer A level programmes as 11-18 providers

o Slightly further afield in Lincolnshire there are Comprehensive and Grammar schools in Louth, Market Rasen,
Alford and Caistor (offering mainly GCE A level at Level 3).

The College has developed a wide range of vocational courses which provide improved access from the current
arrangements in Key Stage 4 and offer successful progression pathways alongside (and in some cases combined with)
GCE A levels and GCSEs.

Since 2015/16 the College has included English and Maths (including, or leading to, GCSE) in the Study Programmes of
students who had not achieved a minimum of Grade 4 by the time they left secondary school. For many years the
College has delivered such provision to our Level 3 and Level 2 students — these are passport qualifications for further
study and employment — and we have very strong expertise in this area. The achievement of a standard pass grade or
better (4+) in resit GCSE Maths and English continues to be significantly above the most recently available sector
average.

Funded students (16-18) in 2021/22 were the same as 2020/21 with a larger first year cohort and a smaller second year
cohort. The recruitment in September 2022 has seen a significant increase in the number of Y12 students with the total
cohort size exceeding 1,800 at the start of the term.

College accommodation and resources were sufficient in 2021/22 to successfully meet the additional student numbers.
It should be noted however that the College is developing proposals for additional capital expansion to meet the
expected further increase in students in September 2023.

Key developments 2021/22 include:

e Support and further develop the quality of teaching, learning and assessment across the College; in particular
the delivery of online teaching and student support including the creation of a dedicated study skills desk to
support all students but with a particular focus on students who did not achieve a grade 4 in either or both
Maths and English.

e  Focus on student outcomes, particularly in relation to added value and progression pathways.

e |nvestment in the College site including the design and costing of an extension and refurbishment to the
existing Learning Centre to develop a university standard learning space with a focus on digital resources;
the anticipated total cost of the refurbishment being £1.6m with works due to finish in April 2023.

iii. Employer Engagement

At Franklin College we recognise the potential and talent of our students and work very closely with industry and university
professionals to support students throughout their college journey and beyond. We have a dedicated team of professionals
based in our sector - leading Centre for Professional Development who offer specialist careers and employability advice
and guidance to students, so they can make informed decisions about their future. Our comprehensive careers programme
gives students a wide-ranging insight into the careers that are available, in particular with our Annual Careers and
Progression event, which hosts 80 employers and universities from across the country, our regional STEM conference and
our Your Future Day. Students benefit from CV writing, interview support, work experience, summer internships and a
wealth of enrichment activities that are available.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Implementation of the Strategic Plan (continued)

Working in partnership with John Leggott College in Scunthorpe and Wilberforce College in Hull, Lincoln University, Hull
University, Bishop Grosseteste University, local authority and a wide range of employer stakeholders, the Centre for
Professional Development has been cited as ‘One of the most innovative and successful initiatives in the college sector’-
James Kerwin, Deputy Chief Executive, Sixth Form Colleges Association.

19+ Provision

The College’s part-time adult education provision continues to be guided by local demand and LEP priorities. A priority
area is training to help the local population to gain employment. The provision is predominantly English and Maths (both
GCSE and Functional Skills), ESOL, part-time vocational programmes in health and childcare. We continue to have a sub-
contract partnership provision with the Skills Network offering home study programmes in work - related and personal
development courses. Local demand for the provision remains strong.

(c) Quality Development

The College has a strong focus on improving outcomes for all students, with a particular emphasis on learner retention.
Value added (the difference between qualifications on entry and what a student can achieve at the next tier of learning)
remains a significant College strength in the area, although remains a key improvement objective in meeting the stated aim
of securing an Ofsted Qutstanding judgement.

Key strengths identified include:

e Excellent achievement rates in GCE A Level, GCSE, vocational L3 and L2 qualifications

e Good progress made by learners, including good levels of added value on Level 3 programmes

e Outstanding student support arrangements, including the monitoring of teaching, learning and assessment and
effective and timely interventions

e Excellent progression pathways for students leading to higher education destinations, into employment with
training, and into further education and training

e Very good teaching, learning and assessment anchored in up to date research

e Wide range of provision at L3 that meets the needs of a diverse range of students, and the skills needs of local
employers

e Good social and educational inclusion

e Qutstanding financial management

e Good governance, providing robust challenge to senior leaders and with a strong mix of skills and relevant
experience.

Areas for improvement the College is addressing include to:

e Develop and implement strategies to assure sustainable financial planning in 2022/23 and beyond

e Improve value added further overall at A Level and especially in those areas/courses where this is below average

e Quicken the pace of improvement of courses where this is below the College’s average performance in terms of
headline achievement rates and/or value added performance

e Sustain current levels of student recruitment through a continued strengthening of the College’s Marketing and
Schools Liaison function

e  Further development of partnership work across curriculum and cross - college functions with key partners

e Secure funding to expand the College estate to meet student demand in September 2023.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Implementation of the Strategic Plan {continued)

Estates Strategy

In the period under review the College Premises Manager who, working with other staff teams and small works contractors,
has enabled the College to take forward several capital projects including:
e Replacement heating works
e Continued maintenance works to teaching areas including re-decoration of classrooms, staff rooms and common
areas
e  Creation of new outdoor seating areas for students
e The creation of a 360 degree immersive space and ESports teaching suite.

In looking forward, the College recognises that student numbers are predicted to increase further in 2022/23 as Year 11
numbers in North East Lincolnshire (and across northern Lincolnshire) continue to rise. Teaching space and social space
within the College have been placed under increasing pressure as a result of the increased number of students enrolled in
Sept 2022. This increase in students requiring a place within College will rise, increasing the pressure on College resources,
most notably the estate facilities. This is a significant risk and the College has continued planning for capital works to create
more teaching space including sourcing funding for future capital works. To meet the immediate demands on independent
learning space for students the Corporation have approved capital investment of £1.6m to extend and refurbish the existing
Learning Centre in 2022/23.

Financial objectives

The College wishes to remain financially sound so as to deliver its strategic ambitions by:
e Protecting itself against unforeseen adverse changes in learner recruitment and/or changes to the funding
methodology
e  Generating sufficient income to enable maintenance and improvement of its accommodation, IT infrastructure
and other resources
e Building in flexibility and resilience to enable the College to react to potential opportunities and threats
e Maintaining the confidence of students, staff, external partners, regulatory body, funders and auditors.

Specifically these objectives will be achieved by:
Maintaining a sound financial base (solvency and liquidity) by aiming to:

e Achieve an operating surplus on the income and expenditure account from 2021 onwards
e Achieve a minimum operating surplus as a percentage of income of 4% from 2021 onwards
e Achieve 5% or higher cash generation from operating activities

e Achieve an adjusted current ratio greater that 1:1.5 throughout the life of the plan

e  Maintain cash days of 3 months or more throughout the life of the plan.

These financial targets have been developed with a view to achieving and maintaining a financial health score of
‘Outstanding’ from 2021 onwards. The College Leadership Team and the Corporation do however recognise that, in the
short-term, the priority over the life of the Finance Plan must be to return to a position of positive cash flow from ordinary
operations.
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REPORT OF THE GOVERNING BODY (CONTINUED)

Implementation of the Strategic Plan (continued)

Adopting systems and policies to ensure sound financial management by:

Producing timely management accounts on a monthly basis incorporating:

a) commentary including key risks

b) cost centre income and expenditure account

c) consolidated balance sheet

d) capital expenditure progress report

e) 12-month rolling cashflow forecasts

f) reports on the progress towards key performance indicators {including information relating to Human
Resources)

g) regular treasury management activity reports

h) regular ad-hoc reports on the performance of specific business areas.

Ensuring that College financial regulations and procedures are in place, adhered to, and are periodically reviewed
for appropriateness

Strengthening procedures for testing the desirability and affordability of any proposals which have financial
implications

Adhering to the highest standards of regularity, including the implementation of a robust procurement policy
Introducing post-implementation review procedures for assessing the success or otherwise of major investments
Creating business plans, cost centres and project management structures to reduce the risk of lost opportunities.

Maintaining the confidence of the funding body, suppliers, regulatory bodies, auditors and other professional advisors

by:

Providing financial and non-financial returns on time and in the agreed format (e.g. ESFA College Financial
Forecasting Returns, Value Added Tax returns, Office for National Statistics declarations, pensions and payroll
related returns)

Ensuring all returns requiring audit certification are unqualified

Ensuring competitive tendering is adopted for large scale projects above financial thresholds as described within
College financial regulations

Ensuring all suppliers of goods and services are paid within agreed credit terms.

Raising awareness of financial issues by:

Providing advice, guidance and training to staff, management and Governors on financial issues

Seeking the views of budget holders and others on the effectiveness of the operational Finance Team and on the
use of College resources

Regular briefings by the Vice Principal on the financial position to the College Leadership Team and Corporation.

Maintaining College assets, accommodation and equipment by:

Ensuring an asset management plan is in place and up to date

Ensuring adequate procedures are in place to protect assets from loss, theft and neglect, including regular reviews
of the College’s insurance portfolio

Generating sufficient funds to ensure that the College’s specified programme of planned maintenance, property
strategy and CILT replacement policy can be implemented.
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REPORT OF THE GOVERNING BODY (CONTINUED)
Performance Indicators

Financial results

The College ended the year with a surplus before tax of £66,000 (2021 surplus 124,000) and cash balances of £3.02m (2021
£2.5m).

During the year Franklin College Trading Limited was dormant and will remain as a dormant entity for the foreseeable
future.

Tangible fixed asset additions during the year 2021-2022 amounted to £978,000.

The College has significant reliance on the ESFA for its principal funding, largely from recurrent grants. In 2021-2022 this
organisation provided 91% of the College’s total income.

The College has in place a three year finance plan covering the period 2021-2024 that was approved by the Corporation in
July 2022. The College Leadership Team and Corporation recognise that, in the short-term, the priority over the life of the
finance plan is to maintain a position of positive cash flow from ordinary operations beyond 2024.

Key performance indicator Measure/Target Actual for 2021/22
Education specific EBITDA as % of income > 5% 9.19%
Staff costs as % of total income < 76% 71%
Adjusted current ratio >1:1 2.06:1
Borrowing as % of income < 40% 0%

ESFA income as a % of total income < 90% 91%
Financial Health Score Good Outstanding

The College is committed to observing the importance of sector measures and indicators and uses the data available on
the GOV.UK website which looks at measures such as success rates. The College also subscribes to the Six Dimensions
student progress performance measure. The College is required to complete the annual Finance Record for the Education
Skills Funding Agency (“ESFA”). The College is assessed by the ESFA as having an “Outstanding” financial health grading
for the year 2020/21. The current rating of “Outstanding” is considered an excellent outcome, the forecast financial
health grading for the year 2021/22 is “Outstanding”.

Financial Health (ESFA) 2019/20 Good
2020/21 Outstanding
2021/22 Outstanding

10
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REPORT OF THE GOVERNING BODY (CONTINUED)

Performance Indicators {continued)

The College’s Financial Health score was assessed as Outstanding in 2021/22.

EBITDA {Education Specific) 2019/20 4.12%
2020/21 10.04%
2021/22 9.19%

At the start of the financial year the Financial Health Grade was expected to be Qutstanding.

Close budget monitoring impacted positively on cash, which increased by £0.6m compared to the previous year. The
defined benefit pension asset was positively impacted in the period by £5,377,000.

Student Outcomes

2022 student outcomes were achieved through formal examinations taken including an increased number of exam-based
outcomes for BTEC/CTEC vocational qualifications. This change in assessment makes it difficult to interpret outcome data
and compare to previous years. Students joining the college in 2020 missed the end of school/exams and transition
activities and, of course, accessed courses with GCSE CAGs. Despite these factors almost all of our students progressing
onto HE destinations secured their first choice placement.

Pass rates on A Level qualifications were 98% with 50% of students achieving high grades, a 10% increase compared to
2019 when students last sat formal examinations. 100% of students studying a Level 3 vocational qualification passed
the course with 63% of students achieving high grades.

In GCSE Maths and English the results were outstanding with resit achievements of 67% in English being more than twice
the national average of 31%.

2022 Recruitment

The significantly larger 2022 cohort has resulted in a large first year which mirrors the high recruitment in 2021. For the
first year in the life of the College, the total student population exceeded 1,800 students, which puts pressure on the
estates capacity and an accelerated need to create more classrooms ahead of the September 2023 intake when the local
demographic profile of students increases further.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities and the pursuit of optimum performance
consistent with those risks.

The College has a separate Treasury Management Policy in place. Short term borrowing for temporary revenue purposes is
authorised by the Accounting Officer. All other borrowing requires the authorisation of the Corporation.

11
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REPORT OF THE GOVERNING BODY (CONTINUED)
Performance Indicators (continued)

Cash flows and liquidity

The College’s cash position as at 31 July 2022 was £3.02m (2021: £2.46m).

The increase in cash of £563,000, (2020/21: £1,030,000) from operating activities was in line with financial planning
expectations. The net cash inflow resulted from additional capital funding received, lower than expected student bursary

awards and less operating expenditure than planned. Capital expenditure increased in the period as a result of increased
investment in the equipment, campus facilities and infrastructure.

The College had no bank borrowings to report in the period and has structured its approach to placing funds on deposit to
maximise interest rates available while ensuring funds are available to meet planned operations.

Reserves policy

The College recognises the importance of reserves in the financial stability of an organisation, whilst ensuring resources are
provided for the College’s core business. The College is in the process of formulating a Reserves Policy to establish
appropriate levels of free reserves to ensure the College’s main operations would continue during a period of change or
uncertainty. The aim of the policy is to maintain at least enough unrestricted cash to pay the College’s operating expenses
including salaries for a minimum period of 90 days. The College currently has no restricted reserves. As at the balance

sheet date, the Income and Expenditure account reserves stand at £7.6m (2021: £2.1m). It is the Corporation’s intention
and focus to increase the College’s reserves over the life of the Strategic Plan.

Increased levels of cash at the year-end positively impacted on the number of days the College held cash. This increase is
in line with the financial plan and after the College made investments in new and improved facilities for students such as
new outdoor work space, increased spaces for independent study, new windows and IT equipment in classrooms.

The number of calculated unrestricted days has been reviewed and remains appropriate.

Events after the end of the reporting period

There are no post balance sheet events to report for the period.

Resources:

The College has various resources that it can deploy in pursuit of its strategic objectives. Tangible resources include the
main College site.

Financial
The College has £8.7m of net assets including £1.8 pension asset.
People

The College employs 137 people (expressed as full time equivalents), of whom 70 are teaching staff.

Reputation

The College has an outstanding reputation locally and nationally. Maintaining a quality brand is essential for the College’s
success attracting students and external relationships.

12
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REPORT OF THE GOVERNING BODY (CONTINUED)

PRINCIPAL RISKS AND UNCERTAINTIES

The College has undertaken further work during the year to develop and embed the system of internal control, including
financial, operational and risk management, which is designed to protect the College’s assets and reputation.

Based on the strategic plan, the Accounting Officer and College Leadership Team receive regular reports through the Board
Assurance Framework and other sources of external assurance. From this information they undertake a comprehensive
review of the risks to which the College is exposed. They identify systems and procedures, including specific preventable
actions, which should mitigate any potential impact on the College. The internal controls are then implemented and the
subsequent year’s appraisal will review their effectiveness and progress against risk mitigation actions. In addition to the
annual review, the Audit Committee will also consider any risks which may arise as a result of any new area of work being
undertaken by the College. The analysis of risks and any commissioned assurance reports are endorsed by the Corporation
on the recommendation of the Audit Committee.

The College operates a Board Assurance Framework and through this process maintains a risk register at College level which
is reviewed at least monthly by the Board Assurance Committee, which includes the College Leadership members. The
register is also reviewed at least annually by the Audit Committee and more frequently where necessary. The risk register
identifies the key risks, the likelihood of those risks occurring, their potential impact on the College and the actions being
taken to reduce and mitigate the risks. Risks are prioritised using a consistent scoring system. Each risk owner considered
their risks alongside Covid-19 and reported any impacts identified together with control measures to mitigate or manage
the risk impacts.

Outlined below is a description of the principal risk factors that may affect the College. Not all the factors are within the
College’s control. Other factors besides those listed below may also adversely affect the College.

Government funding

The College has considerable reliance on continued Government funding through the further education sector funding
bodies. In 2021/22, 91% of the College’s revenue was ultimately publicly funded and this level of requirement is expected
to continue. There can be no assurance that government policy or practice will remain the same or that public funding will
continue on at least the same levels or on the same terms.

The College is aware of several issues which may impact on future funding, including the economic impacts of Covid-19
on central government budgets, the planned removal of vocational {Applied General) qualifications and changes in
government policy. The College, in conjunction with its key stakeholders, is developing both a strategy for growth in
response to these agendas and a continued ability to meet alternative ways of delivering education including increased
online provision.

This risk is mitigated in a number of ways:

e By ensuring the College is rigorous in delivering high quality education and training
e By ensuring the operational model for the delivery of education can respond to both physical onsite and online

delivery requirements
e By placing considerable focus and investment on maintaining and managing key relationships with the various
funding bodies
e The establishment of a sub-contractor framework to assist in delivery of the College’s Adult Education provision
e Ensuring the College remains focussed on providing accessible education for the local community

e Regular dialogue with funding bodies.
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Maintain adequate funding of pension liabilities
The financial statements report the share of the Local Government Pension Scheme position on the College’s balance sheet
in line with the requirements of FRS 102.

This risk is mitigated by an agreed contribution plan with the East Riding Pension Fund.

Failure to maintain the financial viability of the College

The College’s current financial health grade is classified as “Outstanding” as described above. This is largely the
consequence of maintaining pay and non-pay costs in line with levels of income as student numbers grow.
Notwithstanding that, the continuing challenge to the College’s financial position remains the constraint on the site
campus which currently is not large enough to support the expected increase in the local student population. This risk is
mitigated in a number of ways:

e By rigorous budget setting procedures and sensitivity analysis

e  Regularin-year budget monitoring

e Robust financial controls

e  Exploring ongoing procurement efficiencies.

e  Discussions with key stakeholders including the Department for Education and Local Authority
e The submission of applications to relevant government capital funding programmes.

Future Prospects

Stakeholder relationships

In line with other colleges and with universities, Franklin Sixth Form College has many stakeholders. These include:
e  Staff
e Students
e Parents
e The Department for Education
e Education and Skills Funding Agency
e The LEP (currently both Humber and Greater Lincolnshire)
e Local employers (with specific links)
e Local Authorities
e  Government Offices
e The wider local community
e  Other FE institutions
e Higher Education Institutions
e Local primary and secondary schools
e Trade unions
e Professional bodies.

The College recognises the importance of these relationships and engages in regular communication with them, through
all forms of current communications, achieved through both physical and online platforms.
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Equality

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect and value
positively differences in race, gender, sexual orientation, disability, religion or belief and age. We strive vigorously to
remove conditions which place people at a disadvantage and we will actively combat bigotry. This policy is resourced,
implemented and monitored on a planned basis. The College’s Equality Policy is published on the College’s Intranet site and
also its external website.

Franklin Sixth Form College is committed to enabling individual students to achieve their full potential in a supportive and
inclusive environment.

We welcome applications for study and employment from all individuals, regardless of any protected characteristic as
defined in the Equality Act 2010 or socio-economic background.

We are actively involved in developmental work to support the increasing number of home educated young people in the
local population.

Franklin Sixth Form College has an Equality & Diversity policy statement dated September 2021 and a Single Equality Duty
Action Plan. An Annual Report is produced and is published in September each year.

The aim of the College’s Equality and Diversity Policy is to eliminate and, ideally, prevent and ultimately eliminate all
forms of unfair discrimination that might occur in the College.

The College will continuously strive to:

e Develop an awareness of equality and diversity issues amongst all staff, students, Governors and visitors
e Encourage the promotion of equality and celebration of diversity in all aspects of College life

e  Foster good relations between persons who share protected characteristics and persons who do not share them

e Ensure that all members of the College community are valued equally

e Eliminate discriminatory practices, ensuring equitable treatment within the College and responding promptly to
any concerns regarding inequitable treatment

e Eliminate all forms of harassment and victimisation

e  Monitor equality and diversity and deal with any concerns which arise

e  Comply with all general and specific duties set down by the public sector equality duty.

The College’s Equality and Diversity policy statement demonstrates our commitment to the values of the Equality Act 2010
which provides a single overriding legal framework to replace all of the different equality laws.

Equality and Diversity is more than just meeting legal obligations. It is about making a positive difference to the lives of the
people we serve in the way we work each day, treating all people with dignity and respect and recognising the value of
each individual as a unique member of the College community. The College has a clear vision and a set of core values which
enables it to be committed to eliminating inequitable treatment, advancing equality of opportunity for all and fostering
good relations between different people throughout the organisation.

The College’s recruitment and selection process is free from bias and discrimination as documented within our Recruitment
and Selection Policy. Recruitment procedures will be conducted objectively and any decision regarding an applicant’s

suitability for a post will be based upon specific, non-discriminatory job-related criteria.

All staff will undertake appropriate training and updating on Equality and Diversity. This will include covering all aspects of
the College ethos and core values related to Equality and Diversity.

The College has committed to using the Thrive model to support our staff and students' mental wellbeing and is in its second
year of a student and staff Wellbeing Strategy.
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Disability statement
The College seeks to achieve the objectives set down in the Equality Act 2010 and the Public Sector Equality Duty 2011.

Franklin prides itself in its disability access of the entire site. In addition, the College’s dedicated Learning Support Team
aim to identify, as early as possible, any new students who may have specific needs and then working with those students
to make appropriate arrangements to the built environment to resolve complicated access issues in time for the arrival of
those who may need additional support.

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to publish information on
facility time arrangements for trade union officials at the College.

Relevant Union Officials
Numbers of employees who were TU officials during FTE employee number
relevant period

Percentage of pay bill spent on facility time

Percentage of time Number of employees
0% 1
1-50% =
51-99% -
100% -

Percentage of time spent on facility time

Total cost of facility time £2,754
Total pay bill £6,475,132
Percentage of total bill spent on facility time 0.0004%

Paid trade union activities
Time spent on paid trade union activities as a percentage of 0%
total paid facility time

Going Concern

The Corporation considers that the College has adequate resources to continue in operational existence for the foreseeable
future and for this reason they continue to adopt the going concern basis in preparing the financial statements.

In making this determination, the Corporation has given full consideration to the College’s current performance in terms of
student outcomes, its funding performance against target (linked to student number growth), the economic, social and
political challenges facing North East Lincolnshire and the surrounding area, and its risk appetite relative to the attainment
of its strategic ambitions. Cash flow forecasts for 2022/23 and beyond are very positive following a highly successful
recruitment in September 2022 and a natural significant increase in the local demography for the region from September
2022. The level of cash days in hand is set to rise further in 2022/23.
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Going Concern (continued)

Student outcomes at the end of full-time Study Programmes {and in the case of 19+ students, part-time programmes) are
good with nearly all of the College’s HE progressing students securing their first choice placement. Student progress against
their starting points is good. Feedback from students and their families, and from employers, is positive.

Student destinations are good, with around 64% of leavers progressing to Higher Education, and 99% leave the College for
positive destinations. The College’s curricutum meets employer needs and is aligned with the strategic ambitions of the
local authority and both the Hull & East Yorkshire and Greater Lincolnshire Local Enterprise Partnerships.

Student recruitment in September 2022 increased significantly compared to the previous year. This growth is expected to
continue as the College is set to benefit from a significant increases in the Y11 population from September 2022 onwards.
An important element of forward planning is related to the capacity of the estate, which at present cannot cope with the
likely pressures of the demographic upturn over the next five years. Recent amendments to the funding rate are very
welcome and suggest that the College’s medium term future is very strong indeed.

The College has an excellent local reputation and works closely with schools and employers to ensure its curricutum and
destinations meet the needs of young people.

The College has a long track record of collaboration and co-operation with other organisations and institutions, with at its
heart the core aim of improving the life chances of young people in North East Lincolnshire and the wider counties of North
Lincoinshire and Lincolnshire.

In September 2018, the College was subject to an Ofsted Inspection, the outcome of this inspection being a grade of Good.
The grade reflects the hard work and relentless focus on quality of provision and student outcomes, this focus continuing
through 2021/22. In Addition to the last formal Ofsted inspection, the College took part in a skills focussed pilot Ofsted
inspection and while this did not result in a formal Ofsted grade being awarded, the College received very positive feedback
from inspectors.

The Corporation have considered actual financial performance in the period against planned financial performance and
have concluded that the year’s outturn is better than expected. The Governors remain committed to retaining the College’s
incorporated status and are working closely with the Accounting Officer to explore options to allow this including greater
strategic collaboration with sixth form colleges and local secondary and primary schools in the region.

In establishing the going concern as a basis for the preparation of the financial statements, the College has reviewed the
financial plan 2021-2024, forecast management accounts and future cash flow forecasts to 31 July 2023. These sources
reflect a healthy financial base, most significantly through a cash increase of over £0.6m in 2021/22 and a significant future
increase in student numbers in the local region. The Corporation considers the College to have a strong financial base and
future growth prospects which support the preparation of the Financial Statements on the basis of a strong going concern.

After making appropriate enquiries, the Corporation considers that the College has adequate resources to continue in
operational existence for the foreseeable future and for this reason they continue to adopt the going concern basis in
preparing the financial statements.

Disclosure of information to auditors
The members who held office at the date of approval of this report confirm that, so far as they are each aware, there is no
relevant audit information of which the College’s auditors are unaware; and each member has taken all the steps that he

or she ought to have taken to be aware of any relevant audit information and to establish that the College’s auditors are
aware of that information.

Approved by order of the members of the Corporation on 13 December 2022 and signed on its behalf by:

Alex Baxter
Chairman %\\/\/
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL

The Corporation conducted an annual self-assessment of governance and also an external governance review of
governance. The external review was conducted by Stone King LLP and concluded in December 2021.

The external review of governance concluded that governance in the College is strong and well developed. The
Corporation were encourage within the report to capitalise on this position of strength and to further encompass aspects
of current best practice. The specific action plan elements established from the review which the Corporation accepted
were:
e Continue to consider the impacts of the White Paper, the Skills and Post-16 Education Bill and associated
developments in any strategic planning
e  Continue to strengthen the training and development of Governors and the Clerk to the Corporation
e Consider enhancing general matters of governance process including committee composition, Governor terms of
office, use of an action tracker and planner.

The following statement is provided to enable readers of the annual report and financial statements of the College to obtain
a better understanding of its governance and legal structure. This statement covers the period from 1 August 2021 to 31
July 2022 and up to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:

i In accordance with the seven principles identified by the Committee on Standards in Public Life (selflessness,
integrity, objectivity, accountability, openness, honesty and leadership}; and

ii. Having due regard to the UK Corporate Governance Code 2018 (“the Code”) insofar as it is applicable to the
further education sector.

ili.  Whilst not having adopted the UK Corporate Governance Code 2018 and the Charity Governance Code, the
Corporation has due regard to its principles and guidance.

The Corporation recognises that, as a body entrusted with public funds, it has a particular duty to observe the highest
standards of corporate governance at all times. To this end, it conducts its business in accordance with the seven principles
identified by the Committee on Standards in Public Life and having due regard to the UK Corporate Governance Code and
the Charity Governance Code insofar as it is applicable to the further education sector. In July 2015, the Corporation
expressed its wish to adopt the English Colleges’ Code of Good Governance, becoming fully compliant with the September
2020 version in its entirety. In May 2022 the Corporation agreed to adopt the revised Code of Good Governance for English
Colleges (September 2021 version). The College has complied with all the stipulations contained within the College
Accounts Direction. The Corporation is also committed to exhibiting best practice in all aspects of corporate governance.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, who are also the
Trustees for the purposes of the Charities Act 2011, confirm that they have had due regard for the Charity Commission’s
guidance on public benefit and that the required statements appear elsewhere in these financial statements.

GOVERNANCE CODE

in the opinion of the Governors, the College complies with all the provisions of the Code, and it has complied throughout
the year ended 31 July 2022.

The Corporation

Throughout the year Governors contribute significant amounts of their time to support the strategic outcomes of the
College. In order to accomplish these outcomes and to inform themselves through first-hand experience as to the ways in
which the Strategic Plan is being achieved, Governors freely give the College their commitment and their time outside of
the Corporation and Committee structure. They participate as “external” critical friends in curriculum and cross-College
Self-Assessment and Quality Improvement Plan reviews (November and December) and the February mid-year reviews of
the latter. They gain a better understanding of the College through their curriculum links and visits to their subject areas.
Those with designated link responsibilities visit and attend meetings with the appropriate members of staff and
departments. Governors are invited and attend extra-curricular occasions such as open evenings, progression and
professional development events, and student performances, as well as representing the College at external events.

18




FINANCIAL STATEMENTS for the year ended 31 July2022  FIQURN
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (CONTINUED)

The Corporation (continued)

These Governors have also attended various training events and briefings. These events having been delivered both in-
house and by external providers. The College subscribes to the SFCA governance webinar programme with access being
given to all Governors, the Clerk and senior managers (where appropriate). On appointment, all new Governors are taken
through an induction training process to familiarise them with the College and the work of the Corporation. Governors
are also able to request training in any areas in which they feel their knowledge/skills base could be enhanced. The Clerk
is able to take advantage of the same training opportunities.

This year, the College commissioned an external review of its governance processes. This was undertaken by Stone King
with the final report being presented to the Corporation in December 2021. An action plan was drawn up in order to work
towards fulfilling the recommendations made by the consultant and accepted by the Corporation. The Corporation also
completed its own annual self-assessment of governance and the final outcomes were presented to Governors in July
2022.

The members who served the Corporation during the year and up to date of signature of this report were as follows:

Name Date of Term of Status of Committees Occupation/ Attendance
Appointment Office Appointment | Served Experience 2021/22
Lewis Baker 01.11.2021 While an FC | Student Resources Student Corporation:
student Member 0/1
Membership
ceased Committee:
27.01.2022 0/0
Alex Baxter 30.09.2010 30.09.2022 | Independent | Search; Consultant, Corporation:
Member Remuneration; Defence 5/5
Chair 18.01.2016 Reappointed Resources Iindustry
Reappointed 30.09.2014 Committees:
13.09.2017 Reappointed 8/10
Reappointed 30.09.2018
10.09.2019
Reappointed
21.09.2021 Additional non-committee meeting activities conducted include attendance at Governors’ Strategy

Days, performance-related meetings, Chairs’ Group meetings, SAR and QIP validation meetings,
Advance Colleges Trust meetings, attendance at Governors’ Curriculum Links Days, senior staff
meetings, launch events, and line manager meetings with the Principal and Clerk.

Alan Bird 14.12.2016 14.12.2024 | Independent | Resources Finance, Corporation:
Member Education 4/5
Reappointed
14.12.2020 Committee:
3/3

Additional non-committee meeting activities conducted include Governors’ Strategy Days, student
productions, Governors’ Curriculum Links Day, senior staff meetings, and launch events.
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The Corporation {(continued)

Name Date of Term of Status of Committees Occupation/ Attendance
Appointment Office Appointment | Served Experience 2021/22
Joshua Briggs 08.03.2017 08.03.2025 | Independent | Resources; Solicitor Corporation:
Member Remuneration 5/5
Reappointed
08.03.2021 Committee:
3/4

Additional non-committee meeting activities conducted include performance-related meetings, and
Governors’ Curriculum Links Day.

Katherine Bruning | 01.11.2021 While a Parent Quality, Primary Corporation:
parentofa | Member Teaching and education 3/4
FC student Learning
Committee:
4/4

Additional non-committee meeting activities conducted include SEND link Governor visits and
duties, attendance at Governors’ Strategy Days, visit to Adult Learning Team.

Rhys Childs 21.03.2022 While an FC | Student Quality, Student Corporation:
student Member Teaching and 2/3
Learning
Committee:
2/2

Additional non-committee meeting activities conducted include Governors’ Strategy Days.

Rebecca Clayton 01.11.2021 While a Parent Resources Performance Corporation:
parentofa | member and quality 1/1
Resigned FC student improvement in
15.03.2022 education

Additional non-committee meeting activities conducted include Governors’ Curriculum Links Day.

Katy Elliott 01.09.2021 (1) | 01.09.2025 | Independent | Audit Accountant Corporation:
Member 1/5
Committee:
2/3
Helen Forman 16.09.2019 (1) | 16.09.2023 | Staff Member | Quality, Education, Corporation:
Teaching and | sport, 3/5
Learning safeguarding
Committee:
5/5

Additional non-committee meeting activities conducted include Governors’ Strategy Days, and
senior staff meetings.
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The Corporation (continued)

Name Date of Term of Status of Committees Occupation/ Attendance
Appointment Office Appointment | Served Experience 2021/22
Joanne Hewson 27.04.2018 (1) | 27.04.2022 | Independent Audit Local Corporation:
Member Government 1/1
Senior Manager
Resigned Committee:
01.12.2021 0/1
Geoff Hirst 26.09.2002 26.09.2022 | independent | Audit; HR Consultant Corporation:
Member Search; 5/5
Reappointed Remuneration
26.09.2006 Committees:
Reappointed 5/5
26.09.2010
Reappointed
26.09.2014
Reappointed
26.09.18

Additional non-committee meeting activities conducted include Governors’ Strategy Days, launch
events, student productions, meetings with the Adult Learning team, Board Assurance Framework
Operational Group meetings, performance-related meetings, Chairs’ Group meetings, SAR/QIP

validation meetings, and Governors’ Curriculum Links Day.

Sabine Hoimes 14.12.2016 14.12.2024 | independent | Audit Employment Corporation:
Member and skills 4/5
Reappointed training
14.12.2020 Committees:
9/9

Additional non-committee meeting activities conducted include Governors’ Strategy Days, launch
events, student productions, performance-related meetings, Chairs” Group meetings, Governors’
Curriculum Links Day, senior staff meetings, and SAR/QIP validation meetings.

Peter Kennedy 01.05.2018 While the Principal Resources; Education Corporation:
FC Principai Search; 4/5
Quality,
Teaching and Committees:
Learning 9/9
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The Corporation (continued)

Name Date of Term of Status of Committees Occupation/ Attendance
Appointment Office Appointment | Served Experience 2021/22
Greg Marsden 14.07.2015 14.07.2023 Independent | Resources; Retired Head Corporation:
Member Quality, Teacher, 3/4
Reappointed Teaching and community
14.07.2019 Learning; leader Committees:
Search; 8/10
Remuneration

Additional non-committee meeting activities conducted include Governors’ Strategy Days, Equality,
Diversity and Inclusion Link Governor duties and visits, meetings with the Adult Learning Team,
performance-related meetings, Chairs’ Group meetings, and SAR/QIP validation meetings.

Mark Midgley 15.12.2020 15.12.2024 Independent | Audit Secondary Corporation:
Member education, Head | 4/5
teacher, senior
management Committee:
2/3
Additional non-committee meeting activities conducted include Governors’ Strategy Days, launch
events, performance-related meetings, and Chairs’ Group meeting (by invite).
Elly Sample 15.12.2020 15.12.2024 Independent Higher Corporation:
Member Education, 1/2
Resigned Communication
07.01.2022 s, marketing

Additional non-committee meeting activities conducted include a Governors’ Strategy Day.

Libbi Sinderson 15.10.2020 While an FC | Student Quality, Student Corporation:
student Member Teaching and 2/4
Learning
Committee:
1/5

Additional non-committee meeting activities conducted include a Governors’ Strategy Day.
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The Corporation (continued)
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Name Date of Term of Status of Committees Occupation/ Attendance
Appointment Office Appointment Served Experience 2021/22
Catherine 07.10.2014 07.10.2022 | Staff Member | Quality Sport, Corporation:
Stephens Teaching and | Education, 3/5
Reappointed Learning marketing
07.10.2018 Committee:
2/2

Additional non-committee meeting activities conducted include Governors’ Strategy Days, and
senior staff meetings.

Jerry Woolner 12.11.2015 12.11.2023 | Independent Resources; MD of training Corporation:
Member Quality, organisation, 4/5
Reappointed Teaching and management
12.11.2019 Learning; consultancy Committees:
Search; 9/10
Remuneration

Additional non-committee meeting activities conducted include Governors’ Strategy Days,

Safeguarding Link Governor duties and visits, Careers and Employability Link Governor duties and
visits, Health, Safety, Welfare and Wellbeing Link Governor duties and visits, meeting with Adult
Learning Team, Chairs’ Group meetings, performance-related meetings, Governors’ Curriculum
Links Day, senior staff meetings, and SFCA meetings.

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, performance, resources
and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of the College
together with other information such as performance against funding targets, proposed capital expenditure, quality
matters and human resources related matters including health and safety and environmental issues. The Corporation
meets at least termly.

The Corporation conducts its business through a number of committees. Each committee has terms of reference, which
have been approved by the Corporation. These committees comprise Audit, Resources, Quality, Teaching and Learning;
Remuneration, Search, and occasional special or Appeals committees.

Full minutes of all meetings, except those deemed to be confidential by the Corporation, are available on the College’s
website at www.franklin.ac.uk or from the Clerk to the Corporation at:

Franklin Sixth Form College
Chelmsford Avenue
Grimsby

DN34 5BY
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The Corporation (continued)
Corporation minutes are also made available on the College Website.

The Clerk to the Corporation maintains a register of financial and personal interests of the Governors. The register is
available for inspection at the above address.

All Governors are able to take independent professional advice in furtherance of their duties at the College’s expense and
have access to the Clerk to the Corporation, who is responsible to the Corporation for ensuring that all applicable
procedures and regulations are complied with. The appointment, evaluation and removal of the Clerk are matters for the
Corporation as a whole.

Formal agendas, papers and reports are supplied to Governors in a timely manner prior to Corporation meetings. Briefings
are also provided at each full Corporation meeting.

The Corporation has a strong and independent non-executive element and no individual or group dominates its decision
making process. The Corporation considers that each of its non-executive members is independent of management and
free from any business or other relationship which could materially interfere with the exercise of their independent
judgement.

There is a clear division of responsibility in that the roles of the Chairman and Accounting Officer are separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. The
Corporation has a Search Committee which comprises the Chair of Corporation, Chairs of Audit, Resources, Quality,
Teaching and Learning, the Principal and one other Governor and is responsible for the selection and nomination of any
new Governor for the Corporation’s consideration. The Corporation is responsible for ensuring that appropriate training is
provided as required.

In July 2014, the Corporation agreed that, in accordance with good practice, Governors should not serve more than two
terms of office. However, to ensure the continuance of an effective balance of skills and experience within the governing
body, it was decided that this stipulation should be introduced incrementally, with the two terms provision applying to each
existing governor from the date when their present term of office expired and their reappointment considered.

Corporation Performance

The Governors of Franklin Sixth Form College and the College Leadership Team are committed to ensuring the provision of
effective governance. The roles, responsibilities and accountabilities of the Corporation and its Committees are clearly
defined and Governors are active in ensuring that the decision-making structure is fit for purpose. Governors’ skills sets are
regularly reviewed to make certain that the experience and skills of Corporation members is appropriate to meet the roles
and responsibilities of the governing body, and that recruitment of new Governors is effectively undertaken. New
Governors undergo a programme of induction training and all Governors receive ongoing training, development and
briefing sessions.
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Corporation Performance (continued)

Regarding performance, Governors demonstrate a strong commitment to the College and to its vision, mission, values and
culture. They are required to complete a self-assessment questionnaire annually which addresses both the effectiveness of
the Corporation and each Governor’s own personal effectiveness. In 2021/22, evaluation of the questionnaires indicated
that Governors were either satisfied or extremely satisfied that they were working effectively as a Corporation. To continue
achieving the positive results which the evaluation identified, Governors have expressed their determination to improve
their own individual and collective impact and outcomes on a continuing basis. Corporation performance is also regularly
reviewed against KP|s agreed and monitored by Governors.

Working relationships between Governors and the College Leadership Team are good and a positive atmosphere exists to
support effective governance. At the same time, the need for constructive challenge by the Corporation is understood and
is undertaken appropriately and effectively, while still maintaining the distinction between governance and leadership.

Corporation outcomes include the formulation, review and achievement of the agreed Strategic Plan and of standards of
financial health and sustainability. Governors are effective in ensuring the student experience is positive and that targets
for academic and service provision are being met. The required standards of accountability and legal and regulatory
compliance are met and risk is well managed. Overall, the Corporation recognises and fulfils its important leadership role
through effective governance.

Remuneration Committee

Throughout the year ending 31 July 2022, the College’s Remuneration Committee comprised the Chair of Corporation, Vice
Chair of Corporation and the Chairs of the Resources, Audit, and Quality, Teaching and Learning Committees and one other
Governor. The Committee’s responsibilities are to make recommendations to the Corporation on the remuneration and
benefits of the Accounting Officer and other key management personnel.

Details of remuneration for the year ended 31 July 2022 are set out in note 7.

Audit Committee

The Audit Committee comprises the Chair of Audit and at least three other members of the Corporation (excluding the
Accounting Officer and Chair of the Corporation). The Committee operates in accordance with written terms of reference
approved by the Corporation.

The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s regularity and financial
statements auditors, and any third party assurance providers, who have access to the Committee for independent
discussion, without the presence of College management. The Committee also receives and considers reports from the
Further Education funding body, as they affect the College’s business.

The College operates a Board Assurance Framework which identifies risk, risk management controls and governance
processes in accordance with an agreed assurance plan. The findings of the framework and third party assurance providers

is reported to leadership and the Audit Committee.

Leadership are responsible for the implementation of agreed audit recommendations, and a programme of assurance
undertakes periodic follow up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of regularity and financial statements auditors and
their remuneration for audit work as well as reporting annually to the Corporation.
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (continued)

Statement from the Audit Committee

The Audit Committee has advised the Board of Governors that the Corporation has in place an effective framework for
governance, risk management and control processes for the effective and efficient use of resources, solvency of the
institution and the safeguarding of its assets.

The specific areas of work undertaken by the Audit Committee in 2021/22 and up to the date of the approval of the financial
statements are those areas of the College’s functions which could present either a financial risk, an operations and people
risk and/or a reputational risk. The Audit Committee has monitored and considered the risk reviews carried out by the
appropriate committees, given an opinion as to its assurance, and reported those outcomes to the Corporation.

Internal Control
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for reviewing its effectiveness.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for maintaining a sound
system of internal control that supports the achievement of the College’s policies, aims and objectives, whilst safeguarding
the public funds and assets for which he is personally responsible, in accordance with the responsibilities assigned to him
in the Financial Agreements between the College and its funding body. He is also responsible for reporting to the
Corporation any material weaknesses or breakdowns in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of College policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of internal control has
been in place in Franklin Sixth Form College for the year ended 31 July 2022 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed, together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Corporation is of the view that there is a
formal ongoing process for identifying, evaluating and managing the College’s significant risks that has been in place for the
year ending 31 July 2022 and up to the date of approval of the annual report and accounts. This process is regularly
reviewed by the Corporation.
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL {(continued)

The risk and control framework

The system of internal control is based on a framework of regular management information, administrative procedures
including the segregation of duties, and a system of delegation and accountability. In particular, it includes:

e Comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the governing body

e Regular reviews by the Resources Committee of periodic and annual financial reports which indicate financial
performance against forecasts

e Setting targets to measure financial and other performance
e Clearly defined capital investment control guidelines
e The adoption of formal project management disciplines, where appropriate.

The College has not appointed an internal audit service for the year ended 31 July 2022. For that year the College leadership
and Governors have assessed the internal controls and developed a Board Assurance Framework, clearly showing the
mapping of assurance sources against the risks identified.

The analysis of risks to which the College was exposed, and a programme of assurance, was agreed with the Audit
Committee. The Committee was provided with regular reports on the assurance activities in the College which included:

e Funder assurance and validation reports from the ESFA

e Independent quality and audit reports for specific areas of operations including JCQ Examinations audit, BTEC
QRD/CTEC and A Level awarding body reports and Local Safeguarding Children’s Board audits

e  Skills focussed pilot Inspection visit from Ofsted

e An external review of governance in line with funder agreement requirements

At a minimum annually, the Board Assurance Framework reporting mechanism provides the governing body with a report
on assurance activity in the College. The report includes a statement on the adequacy and effectiveness of the College’s
system of risk management, controls and governance processes.

Review of effectiveness

In the opinion of the Audit Committee, no significant internal control weaknesses or failures have arisen within the College.
The College’s risk management processes have continued throughout the 2021/22 year and the effectiveness of risk reviews
remains strong.

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the opinion that the College
has an adequate and effective framework for governance, risk management and control and has fulfilled its statutory
responsibility for “the effective and efficient use of resources, the solvency of the institution and the body and the
safeguarding of their assets”.

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control. His
review of the effectiveness of the system of internal control is informed by:

e The Board Assurance Framework and external, third party sources of assurance

e The work of the executive managers within the College who have responsibility for the development and
maintenance of the internal control framework

e Comments made by the College’s financial statements auditors in their management letters and other reports.
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