
 

 

 

 

 

 

Student Management Model 

At Franklin Sixth Form College we expect the highest standards of behaviour and a positive 

attitude to study from all our students. Mutual respect underpins our philosophy and we 

expect our students to aim for 100% attendance, be punctual, commit to study and to 

behave in a positive way.  

On the occasion where there is a cause for concern and the student falls below these high 

expectations, the College will follow the Student Management Model; Examples of such 

issues include for example, non-attendance, not completing homework or classwork, not 

being punctual and not behaving appropriately.  

Students will also be rewarded for high attendance and punctuality with a letter and the 

possibility of achieving a Gold grade as part of the Humber LEP Employability Passport.  

Pre-Stage  

If there is a concern about a student then there must be some curriculum intervention taking place 

before the student can be put on the student management model. This needs to be overseen by the 

Head of Department (HoD). Contact home must have been made by the subject tutor and all actions 

and targets clearly recorded on FIS along with reviews of these targets. Notes and targets recorded on 

FIS should be copied to the Progress Coach so they can have an overview of each student and the work 

being carried out in curriculum areas. This will help Progress Coach monitor their students and work 

with them appropriately in one to one reviews and meetings. 

Stage 1 – Verbal Warning 

NOTE - Each subject area can give out a verbal warning and so a student may end up with multiple 

verbal warnings. This allows each curriculum area to have ownership over the targets they set. 

If there is a continued subject concern, where sustained pre-stage work has not been successful and 

there is evidence of such intervention on FIS, then subject tutor liaises with HoD to set appropriate 

and SMART targets in a meeting with the student. Contact home must be made by subject tutor to 

state verbal warning is to be given / has been given. If cannot get hold of parents then more than 1 

attempt must have been made or a message left. Verbal warning is given by subject tutor in 

consultation with HoD. Appropriate targets must be set and monitored by subject tutor and HoD. 

Stage 1 to be logged on FIS by HoD. 

If there is a continued tutorial concern where sustained pre-stage work has not been successful and 

there is evidence of such intervention on FIS, then the Progress Coach liaises with DDSS to set 

appropriate and SMART targets in a meeting with the student. Contact home must be made by 

Progress Coach to state verbal warning is to be given / has been given. If cannot get hold of parents 

then more than 1 attempt must have been made / message left. Verbal warning given by Progress 

Coach in consultation with the DDSS. Appropriate targets must be set and monitored by Progress 

Coach and DDSS. Stage 1 to be logged on FIS by the Progress Coach. 



 

 

If student meets the targets set then verbal warning for that subject area is to be removed by subject 

tutor or Progress Coach, depending on who administered it. If SMART targets are not met then 

escalation of student to stage 2 of the management model is to be considered or further targets set 

at verbal warning stage and reviewed again. 

Please note the time frame for a target for a verbal warning must be short (2 weeks maximum) and 

a review must be held immediately after this time frame. Targets must also be SMART to ensure 

that students have a realistic chance of meeting them. 

Stage 2 – Written Warning 

If there is a subject / college wide concern then HoD / Progress Coach liaises with DDSS to request a 

written warning stating clearly the reasons for the request to escalate. The DDSS will advise whether 

a written warning is appropriate and will ensure consistency across curriculum areas. If agreed, DDSS 

will set appropriate and SMART targets in a meeting with the student. Contact home must be made 

by DDSS to state written warning is to be given / has been given. If cannot get hold of parents then 

more than 1 attempt must have been made or a message left. A letter is sent home outlining written 

warning targets to parents and student. Written warning given by DDSS. Appropriate targets must be 

set and monitored by HoD or DDSS and PROGRESS COACH. Stage 2 to be logged on FIS by DDSS. 

If student meets the targets set then written warning to be removed by DDSS. Student should be 

downgraded to verbal warning with further targets being monitored with a view to moving off the 

management system completely in the future. If targets are not met then escalation of student to 

stage 3 of the management model is to be considered or further targets set at written warning stage 

and reviewed again. 

Please note the time frame for a target for a written warning must be short (4 weeks maximum) 

and a review must be held immediately after this time frame. Targets must also be SMART to ensure 

that students have a realistic chance of meeting them. 

Stage 3 – Final Warning 

If subject concern then HoD and DDSS liaises with AP, DP or DSS to request a final written warning 

clearly stating the reasons for the request to escalate. The AP, DP or DSS will advise whether a final 

written warning is appropriate and will ensure consistency across curriculum areas.  If agreed, AP, 

DP or DSS will set appropriate and SMART targets in a meeting with the student. Contact home should 

be made by AP, DP or DSS to state final written warning is to be given / has been given. If cannot get 

hold of parents then more than 1 attempt must have been made or a message left. A letter is sent 

home outlining final warning targets to parents and student. Final warning given by AP, DP or DSS. 

Appropriate targets must be set and monitored by AP/ DP / DSS and HoD. Stage 3 to be logged on FIS 

by AP, DP or DSS.  

 

If college wide concern then DDSS liaises with AP, DP or DSS to request a final written warning clearly 

stating the reasons for the request to escalate. If agreed AP, DP or DSS will set appropriate and SMART 

targets in a meeting with the student. Contact home should be made by AP, DP or DSS to state final 

written warning is to be given / has been given. If cannot get hold of parents then more than 1 attempt 

must have been made or a message left. A letter is sent home outlining final warning targets to parents 

and student. Final warning given by AP, DP or DSS. Appropriate targets must be set and monitored 

by AP/ DP/DSS and DDSS. Stage 3 to be logged on FIS by AP, DP or DSS. 

If student meets the targets set then final warning may be removed by AP, DP or DSS depending on 

who administered it. The student should be downgraded to written warning or verbal warning as 

appropriate with further targets being monitored with a view to moving off the management system 



 

 

completely in the future. If the targets are not met then removal from college or suspension is to be 

considered by the AP or DP or further targets set at final written warning stage and reviewed again. If 

withdrawal from college is decided upon then a college withdrawal form will need to be completed 

and a log of the decision made on FIS. The student should return their lanyard and any college 

resources they have. 

Please note targets must be SMART to ensure that students have a realistic chance of meeting them. 

Appeal 

If a student or parent disagrees with a decision they can put in an appeal. AP or DP will liaise with the 

Principal and a meeting held and / or correspondence sent outlining our decision. 

Misconduct 

There may be some conduct that the College considers to be sufficiently serious to bypass some or all 

of the stages of the student management model and move to more formal procedures.  

The following are examples of misconduct that may result in more formal disciplinary action, but it is 

emphasised that this is not an exhaustive list: 

• Any breach of health and safety or other regulations of the college 

• Examination malpractice 

• Any vandalism or damage to the college or to the property of any fellow student or member 

of staff 

• Any theft of property or any other dishonesty 

• Any drunkenness or breech of College policy regarding alcohol including possession of alcohol 

on college grounds 

• Being under the influence of illegal drugs or the possession or supply of any illegal drugs 

• Possession of an offensive weapon 

• The uses or threat of any violence or intimidation towards any person 

• Any behaviour which is discriminatory / offensive 

• Any unauthorised interference with IT systems, internet and computer configurations 

• Any behaviour, in or out of college, that may bring the College into disrepute 

• Any serious breach of the Prevent and Child Protection policies 

Such conduct would lead to a student suspension from College whilst a college-led investigation is 

carried out. Once completed it is normal practice to call a meeting with the student and his/her 

parents or carers to outline one of the following outcomes:  

• To take no further action 

• To monitor the student behaviour and targets set 

• To issue a verbal warning 

• To issue a written warning 

• To issue a final written warning 

• To expel the student 

• To refer the matter to the police or other relevant external agency 
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