
Student Management Model 

Pre-Stage  

If there is a concern about a student then there must be some curriculum intervention taking place 
before the student can be put on the student management model. This needs to be overseen by the 
Head of Department (HoD). Contact home must have been made by the subject tutor and all actions 
and targets clearly recorded on FIS along with reviews of these targets. Notes and targets recorded on 
FIS should be copied to PC’s so they can have an overview of each student and the work being carried 
out in curriculum areas. This will help PC’s to monitor their students and work with them appropriately 
in one to one reviews and meetings. 

Stage 1 – Verbal Warning 

NOTE - Each subject can give out a verbal warning and so a student may end up with multiple verbal 
warnings. This allows each curriculum area to have ownership over the targets they set. 

If there is a continued subject concern, where sustained pre-stage work has not been successful, then 
subject tutor liaises with HoD to put plan in place and set appropriate / SMART targets in a meeting 
with the student. Contact home must be made by subject tutor to state verbal warning is to be given 
/ has been given. If cannot get hold of parents then more than 1 attempt must have been made / 
message left. Verbal warning given by subject tutor in consultation with HoD. Appropriate targets 
must be set and monitored by subject tutor and HoD. Stage 1 to be logged on FIS by HoD. 

If there is a continued tutorial concern where sustained pre-stage work has not been successful, then 
PC liaises with DDSS to put plan in place and set appropriate / SMART targets in a meeting with the 
student. Contact home must be made by PC to state verbal warning is to be given / has been given. If 
cannot get hold of parents then more than 1 attempt must have been made / message left. Verbal 
warning given by PC in consultation with DDSS. Appropriate targets must be set and monitored by PC 
and DDSS. Stage 1 to be logged on FIS by PC. 

If student meets the targets set then verbal warning for that subject area is to be removed by subject 
tutor or PC depending on who administered it. If SMART targets are not met then escalation of student 
to stage 2 of the management model is to be considered. 

 

Stage 2 – Written Warning 

If there is a subject or college wide concern then HoD or PC liaises with DDSS to request a written 
warning via phone call or face to face conversation stating clearly the reasons for the request to 
escalate. The DDSS will advise whether a written warning is appropriate and will ensure consistency. 
If agreed DDSS will put a plan in place with the relevant staff and set appropriate /SMART targets in a 
meeting with the student (and parents if appropriate). Contact home must be made by DDSS to state 
written warning is to be given / has been given. If cannot get hold of parents then more than 1 attempt 
must have been made / message left. A letter is sent out outlining written warning targets. Written 
warning given by DDSS. Appropriate targets must be set and monitored by DDSS and HoD or DDSS and 
PC. Stage 2 to be logged on FIS by DDSS. 

If student meets the targets set then written warning to be removed by DDSS. Student should be 
downgraded to verbal warning with further targets being monitored with a view to moving off the 
management system completely in the future. If targets are not met then escalation of student to 
stage 3 of the management model is to be considered. 

 



 

Stage 3 – Final Warning 

If subject concern then HoD and DDSS liaises with the AP linked to that HoD to put plan in place and 
set appropriate / SMART targets in a meeting with the student and parents. A letter is sent outlining 
final warning targets. Final warning given by AP. Appropriate targets must be set and monitored by 
AP and HoD. Stage 3 to be logged on FIS by AP. 
 
If college wide concern then DDSS liaises with DSS to put plan in place and set appropriate /SMART 
targets in a meeting with the student and parents. A letter is sent out outlining final warning demands. 
Final warning given by DSS. Appropriate targets must be set and monitored by DSS and DDSS. Stage 3 
to be logged by DSS. 

If student meets the targets set then final warning to be removed by AP or DSS depending on who 
administered it. The student should be downgraded to written warning or verbal warning as 
appropriate with further targets being monitored with a view to moving off the management system 
completely in the future. Removal of final warning will only occur if a significant behavioural issue has 
not been identified that would warrant a final warning to remain in place. If the targets are not met 
then removal from college or suspension is to be considered. 

Appeal 

If a student or parent disagrees with a decision they can put in an appeal. AP or DSS will liaise with 
Deputy Principal or Principal and a meeting held and / or correspondence sent outlining our decision. 

 

NOTE - If at any point there is a behavioural issue that warrants a student being placed on the student 
management model then this will be dealt with by the DDSS and DSS. Depending on the severity of 
the behavioural issue will depend on where the student is placed on this management model. This will 
be monitored by the DDSS and DSS. 

 


