
EQUALITY, DIVERSITY AND INCLUSION 

REPORT FOR GOVERNORS NOV 2017 
INTRODUCTION/UPDATE 

The college is committed to EDI remained in the national top 100 index at number 39 in the National 

Centre for Diversity’s top 100 in 2017. The new College Services Manager and her team have taken on 

the responsibility for organizing the promotion of cross-college EDI events and she is currently 

producing a PDBW calendar for the year. This will be tabled for approval at the next EDI committee 

meeting. 

EQUALITY AND DIVERSITY COMMITTEE 

The EDI committee has been proactive in planning and organizing cross – college events and themes. 

Minutes from these meetings are published on the College website. Throughout the year events 

including charity fundraising have taken place and initiatives designed to ensure that the College is 

promoting equality, diversity and inclusion, and raising awareness of wider issues such as those relating 

to mental health and wellbeing, bullying and harassment. A student LGBT+ group was set up in 2015 

and this has continued to be a success during 2016-17, including organizing a Franklin Pride Event.  

CROSS COLLEGE EVENTS –  SOME EXAMPLES 

Food drive at Christmas for local homeless charity and Hannah Bradley receiving a Golden Apple award 
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Auschwitz Trip and the Summer Charity Beach Clean 

 

Franklin Pride Event (including a talk from Stephanie Hirst) 
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STUDENT PROFILES 2013/14 –  2016/17 

 

16-19 Student Enrolment1 2013/14 2014/15 2015/16 2016/17 

540+ Hours 1,402 (96%) 1,270 (87%) 1,299 (89%) 1501 (93%) 

450+ Hours (18 year olds)  145 (10%) 110 (8%) 97 (6%) 

450 – 539 Hours 12 (1%) 12 (1%) 165 (11%) 0 (0%) 

360 – 449 Hours 15 (1%) 15 (1%) 50 (3%) 11 (1%) 

280 to 359 Hours 5 (0%) 1 (0%) 7 (0%) 1 (0%) 

Up to 279 29 (2%) 11 (1%) 12 (1%) 13 (1%) 

Total 1,463 1,454 1,643 1,623 

% change  -0.6% +13.0% -1.3% 

16-19 Student Profile 2013/14 2014/15 2015/16 2016/17 

Female 825 (57%) 834 (57%) 952 (58%) 949 (58%) 

Male 625 (43%) 633 (43%) 694 (42%) 680 (42%) 

BME 46 (3%) 50 (3%) 59 (4%) 58 (4%) 

Any other White Background 27 (2%) 28 (2%) 34 (2%) 39 (3%) 

White British2 1377 (95%) 1389 (95%) 1553 (94%) 1453 (94%) 

Students with a disability 188 (13%) 197 (13%) 316 (19%) 179 (10%) 

Students with a learning diff 132 (9%) 121 (8%) 152 (9%) 155 (10%) 

By GCSE attainment (band)     

0 to 5.8 1028 (71%) 1078 (73%) 1227 (75%) 1174 (72%) 

>=5.8 to 6.7 317 (22%) 313 (21%) 347 (21%) 372 (23%) 

>=6.7 to 8.0 105 (7%) 76 (5%) 72 (4%) 81 (5%) 

19+ (Adult) Students 2013/14 2014/15 2015/16 2016/17 

Total enrolments 500 428 509 398 

Female 405 (81%) 341 (79%) 302 (82%) 329 (83%) 

Male 95 (19%) 87 (21%) 65 (18%) 69 (17%) 

BME 17 (3%) 25 (6%) 28 (4%) 39 (10%) 

                                                                    
1 16-19 including 19-24 EFA funded and High Needs Students 
2 BME and Any Other White Background population for North East Lincolnshire (2011 census) is about 3.5% 



4 

Any Other White Background 80 (16%) 62 (14%) 16 (8%) 33 (8%) 

White British 403 (81%) 341 (80%) 323 (88%) 325 (82%) 

Students with a disability 29 (6%) 11 (3%) 12 (3%) 43 (11%) 

Students with a learning diff 47 (9%) 62 (14%) 54 (15%) 57 (14%) 

 

Retention, Pass and Achievement Rates by Different Student Groups (as reported in the SAR 2016-

17) 

In the commentary below achievement rate refers to the measure previously known as success rate. 

Gender – In 2016/17 the achievement rate for females is 5.3 percentage points (pp) higher than that for 

males; the pass rate is higher by 3.2 percentage points; retention is higher by 2.6 pp. The gap has widened 

for retention and therefore achievement compared to 2015-16, when the achievement gap was 2.7 pp 

and retention 0.4.  Year on year the pass rate gap remains at 3.2 pp, 0.5 points higher than the national 

average gap for SFCs of 2.5 pp, again where females outperform males3 

Black, Asian and Minority Ethnic (BAME) - In 2016/17 the BAME achievement rate is 8.4 pp below that 

for white students, a steep decline compared to 2015-16 when BAME students outperformed white 

students by 4.8 pp. BAME pass rates were 0.5 pp above that for white students in 2015-16 but in 2016/17 

are 5.0 pp below. The retention underperformance for BAME students for 2016/17 is 4.2 pp compared 

2015-16 when BAME students’ retention was 4.8 pp better than that for white students. BAME students 

make up about 3.7% of students on study programmes at Franklin College. 

 

 

 

 

 

 

 

 

 

                                                                    
3 ProAchieve 2017 
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Learning Difficulties / Disabilities (LDD) – LDD and non LDD students (based on students seen by 

learning support) perform at about the same level: a gap of 0.4 pp lower for achievement; higher by 0.2 

pp for pass rates; 0.7 pp lower for retention. This positive picture is very similar to 2015-16 when LDD 

students slightly outperformed those not identified as students with LDD. Whilst it is difficult to make 

comparisons gaps at KS4 for SEN can be as high as 44.9 pp4 

Free School Meals (FSM) – For 2016/17 the underperformance gap in achievement between students in 

receipt of FSM not in receipt of FSM is 6.8 pp; the pass rate is a difference of 2.1 pp; retention 5.4 pp. The 

comparative gaps in 2015-16 were slightly narrower for achievement at 4.0 pp and retention at 2.3 pp but 

very slightly worse at 2.2 for the pass rate. The underperformance gap nationally for those eligible for 

FSM at the end of KS45 is 27.0 pp. 

Bursary – In 2016/17 the underperformance gap in achievement for students in receipt of bursary is 3.3 

pp; the pass rate gap is 1.4 pp; retention gap 2.0 pp. Although these gaps are small they indicate a decline 

in performance compared to 2015-16 when students in receipt of the bursary slightly outperformed those 

students not in receipt. In 2015-16 the achievement rate for bursary students was 1.2 pp above those not 

in receipt of bursary; the pass rate 0.7 pp above; retention 0.6 pp above.  

 

 

 

                                                                    
4 SFR 06/2014: GCSE and equivalent attainment by pupil characteristics, 2013 to 2014 (revised), Issued 29 January 2015 
5 SFR 06/2014: GCSE and equivalent attainment by pupil characteristics, 2013 to 2014 (revised), Issued 29 January 2015 
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Disadvantaged Postcode– In 2016/17 the achievement rate for students living in disadvantage postcode 

areas is 5.5 pp below that for students not living in those areas. The pass rate is 1.3 pp below and retention 

4.5 pp below. The comparative gaps in 2015-16 were slightly narrower for achievement at 3.3 pp and 

retention at 2.2 pp but very slightly worse at 1.5 for the pass rate. The attainment gap nationally for IDACI 

(Income Deprivation Affecting Children Index) at the end of KS4 is 30.9 pp and greater in the regions from 

which Franklin draws its students.6  Whilst the national figures are not like for like comparisons, they 

nevertheless give an indication of the extent to which different groups of students underachieve at KS4.  

Disadvantage Uplift 

The proportion of Franklin Students in receipt of EFA uplift funding7 has increased over the last four 

years: 

 2012/13 2013/14 2014/15 2015/16 2016/17 

Disadvantage Uplift 28.88% 30.21% 30.52% 31.84% 33.03% 

      

This increase reflects in large part the College’s greater success in recruiting students from those 

secondary academies within North East Lincolnshire that face significant challenge, the continuing 

difficulties faced in recruitment and IAG to sixth forms in local academies in areas of relative affluence, 

and from additional recruitment from some communities on the east coast of Lincolnshire that are 

characterised by relatively high levels of rural deprivation. 

Safeguarding8 – In 2016/17 the achievement rate for students identified as having safeguarding and 

welfare issues is 74.7% and is significantly below those not identified at 88.2%. At 13.5 pp the gap in 

achievement appears high but is a significant improvement compared to 2015-16 when the achievement 

gap was 17.6 pp. In 2016/17 the pass rate gap narrowed to 0.9 pp from 8.0 pp in 2015-16, a significant 

achievement. However retention remained an issue in 2016/17 with a gap of13.5 pp compared to 12.5 pp 

in 2015-16.   

Mental Health9 - In 2016-17 the underachievement gap for students identified as having mental health 

issues is 13.0 pp. The gap in achievement appears high but is a significant improvement compared to 

2015-16 when the achievement gap was 21.0 pp. In 2016-17 the pass rate gap narrowed to 0.9 pp from 

9.9 pp in 2015-16, a significant achievement. The retention gap also narrowed but by much less 12.9 pp 

in 2016-17 compared to 14.8 pp in 2015-16.   

Children Looked After and Leaving Care – Although small in number, in 2016-17 this group of students 

had an achievement rate of 100% compared to 35.3% in 2015-16. Case studies are available to evidence 

progress in spite of these circumstance 

                                                                    
6 SFR 06/2014: GCSE and equivalent attainment by pupil characteristics, 2013 to 2014 (revised), Issued 29 January 2015 
7 Daytime only ESFA funded - based on home postcode and IMD 
8 Data from College safeguarding records. Some of these will also be included in the mental health group below 
9 Data from College safeguarding and mental health records. Some of these will also be included in the safeguarding group above 
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STAFF TRAINING   

All staff and Governors have undertaken training in Prevent and this is part of the induction process for 

all staff, including volunteers and work placements. On-line FGM training has also been undertaken and 

records are held as part of the Single register. In addition, a staff training event on unconscious bias was 

held to raise awareness and understanding. The PAUL LGBT+ group took responsibility for publishing a 

‘How to’ Guide for staff regarding LGBT students and this was introduced as part of training to all 

departments in March 2017.  

STAFF DATA 

The following data analysis has been completed by our HR department (October 2017). It is a work in 

progress and we are currently looking at benchmarking the data with other employers in the sector / 

local area. We are also going to analysis recruitment data in terms of applications and successful 

candidates in order to check for unconscious bias. 
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Gender Analysis

MALE FEMALE TRANSGENDER *F
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Age Analysis

20-29 30-39 40-49 50-59 60-69

1 1

1

55

3
2 1

Ethnic Origin

MIXED WHITE AND ASIAN BLACK AFRICAN

MIXED WHITE AND BLACK CARIBBEAN WHITE BRITISH

ASIAN WHITE OTHER

PREFERRED NOT TO SAY
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21

37

1

2

Religion or Belief

BUDDIST CHRISTIAN NOT KNOWN NONE PREFERRED NOT TO SAY

3

57

4

Disability

YES NO PREFERRED NOT TO SAY
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Sue Graham  

31 October 2017 
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